Adam Beck School Council Minutes
Sept 25, 2025
6:30 to 8:30pm
In-Person & Virtual

SCHOOL REPRESENTATIVES MEMBERS NON-MEMBERS
In-Person In-Person In-Person
Ms Newnham David Otter Jessica Hillgrove -Stuart
Mr Uriarte Melanie Zettler Liz Reynolds
Christina Tziallas Katie Baglole
Virtual Dima Amine Jessica Earle
Alex Goncalves Adriana Gonzalez
Zaid Murakami
Adam Bleau
Teresa Miller Virtual
Megan Eade
Helen Reddy Katz Erin MacDonald
Patrick Stewart Jeff Jay
Steven Walker Kelly Eckert
Kristyn Buziak
Virtual Laura Newell
Michelle Weeks
Samantha North

Welcome

Co-Chair Teresa Miller welcomed the team and opened the meeting.

Land Acknowledgement

Co-chair Shannon gave a land acknowledgement.

Minutes Review

Kurt began by thanking everyone for attending the Parent Council meeting, emphasizing the
importance of engagement to both the community and the students.
Key points included:
e The Council plays a critical role in enriching student education and supporting the school,
teachers, and families.
e Although there are no formal meeting norms, Council reviews its by-laws annually to
ensure smooth operations.



e Updated by-laws were revamped in 2023 and will be shared after the meeting (also
available on the school website).

Highlights from By-Laws Review

e Adoption of the Provincial Code of Conduct and associated procedures.

e Section 6.1A: The school must promote responsibility, a positive climate, and safety.

e Emphasis on maintaining respectful and positive dialogue both at school and during
Council meetings.

Elections Process

e A 30-day election notice was issued, with self-nominations accepted within the timeline.
e No election was required as 14 members (of a maximum of 20) were nominated.

Conflict Resolution Process

e Conflicts between chairs/co-chairs and the School Council are facilitated by
the Executive Treasurer.

e Conlflicts involving the Principal and Council are escalated to the Superintendent.

e Co-chair conflicts are mediated by the Principal with Superintendent involvement if
needed.

e After three unresolved attempts within Council, the Principal must engage the
Superintendent.

e Members are encouraged to use the by-laws as a guide for resolving challenges.

Meeting Process Updates

e A speakers list will now be used for discussions.
— To speak, make eye contact with Caitlin, who will add your name to the list.

Committees Overview

School Council Overview

Council Year: 14th year
Teacher Representative: Mr. Mason
Support Staff: N/A
Officer Roles:
o 1-2 Co-Chairs
o 1-2 Co-Treasurers
o I Secretary
e Council Members:
o Must not be TDSB employees.
o Missing more than six meetings results in loss of voting rights.
o Full role descriptions are available online.



Role Nominees Motion Seconded Result

Carried

Co-Chairs Adam & Motion by Christipa to acclaim Adam and Helen

Teessa Teessa as Co-Chairs for 2025-2026 Katz
Co- Christina & Motion by Zaid to acclaim Christina and Alex Melanie  Carried
Treasurers Alex as Co-Treasurers for 2025-2026

Secretary Megan

Motion by Teresa to acclaim Megan as
Secretary for 2025-2026

MOTION:

*  Christina Motioned to acclaim Tersa and Adam as co-chair for the
2025/2026 cochairs . Helen Katz second the motion

» Zaid motioned to acclaim Christina and Alex as a co-treasures for
2025/2026
Melanie Second the motion

= Megan put her hand up. Teresa motioned to acclaim Megan and Adrienne
second the motion for secretary for 2025/2026

Fundraising Committees

Monster Bash (October): Led by Adam
o Raises approximately $7,000 annually with local sponsorships.
o Event in five weeks; more volunteers needed.

Mayfair (May): [Lead TBD]

Night on the Beach (April)

Pizza Lunch Program: Major fundraiser.

Movie Nights

Grants Committee

In-School Activities

Spirit Committee: Liz, Katie, and Megan

Visiting Arts Program

Read-a-Thon

STEM Committee: Led by Zaid — aims to hold a fundraising event in 2026.
Mental Health & Wellbeing: Led by Jessica — organizing speakers and wellness
sessions.

School Gardens: Led by Jessica — volunteers and donations needed.

Equity Committee: Led by Dima — successful sewing workshop with positive
feedback.

Community & Communications

Various events throughout the year.
Volunteers needed for support.

Adrienne Carried



For communications: send copy and images to Co-Chairs and the Website/Social Media
Team.

Treasurer’s Update

Alex presented the 2024-2025 financials and outlined the 2025-2026 budget.
Key points:

Focus on accountability for incremental funds.
The 2025-2026 Budget was reviewed and approved.
Budget owners must submit requests via Google Form.

Principal’s Report

Classroom Updates

Planned for 18 classes; some exceeded size limits (up to 30 students).
Current enrollment: 213 English and 212 French students.
Added two new teachers and one ECE (French):

o English: Khara

o French: Catanea
Commitment to ensuring smooth transitions and positive class dynamics.
The TDSB aims for a class average of 24 (ministry standard).

Code of Conduct Assembly

Reinforcing quiet entry to classrooms for self-regulation and calm starts to the day.

Other Updates

Caretakers recognized for maintaining cleanliness.
New fire drill strategy: quiet, organized evacuation to field, then walk to Kimberley.
Upcoming Events:
o Oct 3: Picture Day
o Oct 8: Curriculum Night & Cross Country Meet
Snack Program launching January:
o Kitchen upgrades in progress (new dishwasher + 2—3 industrial fridges).
o Volunteers needed to prepare bins (§—11 AM).
Sandbox: awaiting new sand delivery.
Bill 33: to be reviewed at next meeting; seeking members to help lead next steps.

New Business




